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Tim’s a
shining
example
of how to
succeed

CLEANING UP: Tim Austin’s number one concern is customer satisfaction. Picture: MARK BRAKE
By NIGEL AUSTIN

TIM Austin believes strongly
in the adage of ‘‘the harder I
work the luckier I get’’.

This outlook has seen him trans-
form the one-man cleaning con-
cern run for years by his father,
Conor, into a business that boasts
a $4.2 million turnover and em-
ploys 130 workers.

The rapid growth has been rec-
ognised with International Clean-
ing Services named one of Aust-
ralia’s fastest growing companies
in the annual BRW Magazine Fast
100 list.

Mr Austin expects it to retain
that status for at least the next
year with a rapidly growing list of
major clients.

‘‘I didn’t just get lucky, I

strategised my future through
hard work,’’ he said.

Mr Austin has about 500 dom-
estic customers and also cleans
the premises of about 120 com-
mercial customers including the
Radisson Hotel, Hyatt, Embassy,
EDS, Detmold Packaging, Phil-
mac, United Water, Thiess and
Channel 7.

The hard work began when Mr

Austin ran his father’s business for
four weeks while his father took a
holiday about seven years ago.

He quickly acquired a taste for
it and admits to getting carried
away with the thrill of responding
to customer needs.

Soon he had a mobile phone and
a rough filing system and a grow-
ing list of small clients.

‘‘I saw a niche in cleaning
people’s homes when they moved
out and I would do everything
myself,’’ he said.

‘‘As soon as I finished I’d go on
to the next one and you could say
I worked 20 hours a day, seven
days a week for a good two years.

‘‘I wasn’t getting a lot of sleep,
but I just loved it because you can
see the results straight away,
which is quite rewarding.’’

As the business grew his repu-
tation increased and the clients
became progressively larger
branching into major sectors in-
cluding retail, hospitality, indus-
trial and commercial.

Then he started expanding in
Melbourne, winning the contract
for the Grand Hyatt Hotel after 10
months of relationship building.

International Cleaning Services
has 15 people working full time at
the Grand Hyatt.

‘‘We’ve got the structure to
handle the big end of town but we
can also handle the smaller end,’’
he said.

‘‘Our work in the hospitality
industry with major hotels has
given us a good idea of the day-
to-day service required in other
sectors,’’ he said.

‘‘Customer service is the single
most important factor in the suc-
cess of the business.

‘‘We’ve got two senior customer
service managers because I want
to build a well thought of organ-
isation.’’

He is constantly talking to cus-
tomers, checking that their needs
are being met.

Mr Austin expects to be employ-
ing 230 to 250 people within the
next 12 months.

He has expanded into Mel-
bourne with a move to Sydney and
Brisbane planned for the next two
years and is also considering the
food and medical industries.

‘‘If we can duplicate our success
here, I don’t see why we can’t
succeed in those markets,’’ Mr
Austin said.

COST LESS PLANTS
GARDEN CENTRES
CHRISTMAS CRACKERS!

we have hundreds of gift ideas: glazed pots, urns and pedestals,
water features, statues, indoor plants AND MUCH MUCH MORE!

6BIG
LOCATIONS

Advanced
peace lilies

$9.95 

Six Pack
Bloomers

Garden
Arches
Powder
Coated
Green

$39.95!

Square
Concrete
Planters
$39.95

South Australia’s leading Garden Centre ChainSSPPEECCIIAALLSS AAVVAAIILLAABBLLEE
TTOO 2244//1122//0022
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COST7-12

ELIZABETH: 197 Philip Highway, Elizabeth South PH. 8252 6022
KLEMZIG: 30 O.G. Road, Klemzig PH. 8369 0338
YATALA VALE: Lot 1, Seaview Road, Yatala Vale PH. 8289 3393
ROYAL PARK: 1226 Old Port Road, Royal Park PH. 8241 0666
NEWTON: 10 Stradbroke Road, Newton PH. 8365 0366
PLYMPTON: 289 Marion Road, North Plympton PH. 8371 0772

8” pots

Cocos Palms

$12.95
11lt. bags

approx 5 feet tall 2.23 metres high
OPEN7 DAYS9AM-5PM

XMAS
LAY-BYS

WELCOME

GIFT VOUCHERS
AVAILABLE

$4.95


